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House Has Gotten Itself in Order

Cost-Saving Management Reform Has Successes, and Critics

By ERIC SCHMITT

WASHINGTON, June 17 - Just
{ast year, a Price Waterhouse offi-
cial called it “one of the worst-run
prganizations” the giant accounting
firm had ever revitwed. Bookkeep-
ng practices dated to the late 1700°s
and were so sloppy that auditors
e‘:uld not account for millions of dol-

rs.

That organization, the House of
Representatives, has since hired 2
team of financial experts with expe-
rlence at corporate titans like
Toyota, L.B.M. and ATLT to run its
daily business lke a Fortune 300
company - or as much llkeone as a
conglomeration of 43§ individual
tawmakers’ offices can be.

The Idea came {rom Speaker Newt

Gingrich, and the results have been
startling. The administrative budget
has dropped to $671 million this year
from $723 million in 1995. The num-
ber of House administrative emplay-
ees has been cut o 600 from 1,063. A
pew automated accounting system is
up and running. Malil delivery and
the House barbershop, beauty salon
and shoeshine stand have been
turned over to private companles, at
a projected savings of more than $1.5
milllon 2 year.
* And it is not just people on Capilol
Hill who have taken notie. Delega-
tions from Bulgaria, Germany, Hun-
gary. Jamaica, South Korea, Roma-
mia and Russiz have paraded
shrough to glean managenal tips.

“What's impressive is the size of
the overhaul that they' ve managed
so Quickly,” sad Willlam B. Parent,
the executive director of Innovatons
in American Government, ah Avards
program of the Ford Foundation and
the John F. Kennedy School of Gov-
emment at Harvard that recendy
selected the House overhaul as one of
100 semifinalists in this year's com-
petition.

The financial savings and house
cleaning eificiencies stand in stark
contrast 1o the chamber's spare leg-
1slative record.

But the Republican-sponsored
streamlining, which goes beyond
similar changes the Senate is mak-
ing, is upseiting (he House's 200-
year-0id culture and traditions, lead-
ing some skeptics to warn that the
initiatives may be tempotary of ex-
aggecated.

“Some of the things they've done
are good, like the audit,” sa1d Repre-
sentative Vic Fazio of California, the
House's third-ranking Democrat and
a member of the House Qversight
Committee, which replaced the oid
Administration Commitiee and 8 s
perviting  many  management
changes. “But some of the things
have been pversald, and the jury
still ot og others.”

bemrehl;:dbybt:eempdvmm
tractors but at T wages prompt-
tng fears of ¢roding mrmpro

Even some

out most of the m

bol of the repid changes in the House
and a lightnirg rod for critdsm

“This is changing & work cultore,”
sald Mr, Faukner, who has consult
o4 for companies Hxe Marriott sod
Prodental, “and that's hard The
response ks ranged from enthusias-
tic to ambivalem to oatright opposd
thon ™

Indend, after Mr. Faulkner fec.
tured 16 workers in the House prim-
ing office early this mooth on the
finar polnts of “total quality manage-
mend” the corporate gosped he
preaches, many employees walked
away rolllng their eyes at what they
dismissed a5 business school gobble-
dygook.




into whether you got your chair reup-
hoistered or your bills paid on ime

Mr. Fazio and other Demnocrats
accuse Mr. Fauikner of stockiog his
executive hierarchy with dis own
brand of whitecoifar Republican
pariisans. For example, Thomas E.
Anfinson, a (ormer Toyols executive
who Is Mr. Faulkner's top finance
aide, was the deputy treasurer of the
1884 Reagan-Bush campaign, and
Philip G. Kiko, the top purchasing
2ide, was an associate legal counsel
for the National Republican Congres. -
sional Committee in the late 1970's.

Mr. Faulkner, a former Peace
Corps director in Malawi, said polit-
cal affiliation had ptayed no role In
the hirings.

Mr. Faulkner has Mr. Gilngrich's
full support, said Tony Blankley, Mr.
Glngrich's spokesman, who added,
*$cot has provided able leadership
in his position.”

Mr. Faulkner said he saw himself
43 part innkeeper and part ¢ity man-
ager.

“We're like a Ritz-Carlton or 2 big
Hyatt Regency with lots of confer-
ences and things happening,” said
Mr. Faulkner, an antiques collector
and historian who has restored his
smali but elegant oifice on the first
floor of the Capitol to its 19th century
splendor, down fo the (ringed draper-
les. “We have three miflion visitors a
year, with 1§ special-event rooms
that are used seven 1o 2ight times a
day for break{ast meetings te cock-
tail receptions ™

On another level, he said, he caters
o the needs of more than 500 Individ-
ual businesses: House committees

and lawmakers' offices. “Think of a
member’s office as the Second Dis-
trict of Hilnols Inc., where the legis-
tator is the CE.O. with 2 two-year
<ontract who can hire 22 people and
have §900,000 1o $1 million a year for
office expenses.” he said.

There are signs, however, that the
House Republican leadership may
have overreached in trying to apply
corporate America (o Capitol Hill
For exampie, Mr. Glngrich directed
that all House committee chairmen
submit business plans for what they
hoped 10 accomplish this year. Oaly 2
lew complied.
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the way the House buys supplies iike
stationery (a new system wail begin
operating later this year),

“We're restructuring and elimj-
rating redundarcies and often
wasteful parts of government,™ said
Representative Ron Packard, a Calj-
fornia Republican who heads the
Legistative Branch Subcommittee of
he Appropriations Committes,
Many of the changes refiect the
Republican . orientation toward
smaller, less intrusive government.

A handbook that governed detals

Was pared 1o what kind of television
a legislator could buy for the office,
cutting it to 2 $8-page general guide
frod a three-and-a-half-inch-thick
manual,

The House flolding room, estad-
lished 11 the 1850°s to fold material
and stuff it in envelopes, was closed
and replaced by a private mail serv-
ice that charges an average of $14
pet thousand pleces of mail, down
from $430 per thousand.

Daily delivery of buckets of ice 1o
House offices was ended, with an
expecied saving of up to $500,000 2
year.

Republicans also strengthened the

.House inspector general's office, cre-

ated by the previous, Democratic-
controlled House, by increasing the
aumber of employees (o 11 from 3.
Al this is symbolically important
because it is sending & message to
the public that the House is altempt-
ing to change business as usual”
sald Richard Shapiro, executive di-
rector of the Congressional Manage.
mentl Foundation, a private organi
Tation that tries to educate Congress

_ 00 runming its business, . . - _

Not that afl the inelficiencies have
been weeded ocut. For Instance, the
chief administrative officer is in
charge of making picture (rames for
all 435 representatives. But hanging
them — well, that's the job of the
Architect of the Capital

“There are still some z2ig-zags
here”” Mr. Faulkner said.




